


Two Ways Training Solutions Can Impact the Business
	
Business Impact
	
Examples


	
A. Revenue, other income or funding 

	
· Profit margin from increased revenue
· Higher profit margin resulting from the sale of products and services that have a higher profit
· Increase income or funding from other sources


	
B. Cost reductions         or savings  

	
· Not associated with revenue, income or funding. Value contribution due to cost savings resulting from numerous types of improvements in areas such as:
o  Quality improvements (discrepancies, waste, errors, re-work, defects, spoilage, etc.)
o  Savings due to improvements in time utilization
o  Turnaround time to customer
o  Customer or employee retention
o  Customer or employee satisfaction
o  Reduction in complaints
o  Increases in output of products and services (quantity, efficiency)
o  Various business process improvements
o  Cost savings by eliminating a current business expense 
o  Cost savings by avoiding an imminent business expense
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