


Tips on Reporting Results


· Report disappointments as well as successes.  Stakeholders (especially executives) know that things are not perfect.  They want to hear about the thorns as well as the roses.  They are interested in “what did we gain”, “what did we learn about performance”, and “what will we do about the areas of disappointment”.  You will not score any points by focusing only on your roses. 


· When reporting a ROI for a program or project, always report the execution results and business outcome first.  Educate the stakeholders about performance by building the story of what happened and end with the ROI calculation.  Explain how the key design components of the solution contributed to performance results and the ROI.  The business outcome and execution results and how they were achieved is more important and useful than the magnitude (actual percentage) of the ROI. 


· When reporting a ROI, always provide a ROI Quality Analysis to demonstrate the credibility of the ROI calculation and to educate the stakeholders about the variables involved in influencing performance. 


· When reporting results, explicitly communicate what is included in the fully-loaded cost of the solution.  Why is this important? 


· When reporting quantitative results, report both the mean (average) score and the frequency distribution.  The frequency distribution is more meaningful and shows a more valid picture of what happened.
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