Twelve Guiding Principles

of Stone’s Measurement and ROI Process

Standards for collecting, analyzing and reporting data 

                                                                                                                    
1. Partner with the sponsor on the evaluation project up-front and reach agreement on the purpose, scope, and expectations for the project, as well as the resources and support required.
2. When collecting data, apply the five Cs and collect sufficient data to establish linkages among performance readiness, execution, and business outcome.    
3. Conduct success and disappointment analyses and report both types of data.
4. Choose the most conservative alternative when analyzing data and reporting results.
5. When sources estimate results, make an adjustment for the potential error of the estimate.
6. Identify the key factors that influence business outcome measures and apply the appropriate method to adjust for causal influence.   
7. In determining the sustainable impact of improvements, use only credible sources and make adjustments accordingly. 
8. Calculate ROI only when it satisfies the purpose of the evaluation project and has utility for one or more interested stakeholders. 
9. When they are available, use organization records as a first source to report outcome improvement data and to determine monetary values, then resort to other credible sources.
10. When comparing net benefits to solution costs to calculate ROI, use fully loaded costs. 
11. Always accompany ROI calculations with an ROI quality analysis.
12. When reporting tangible and intangible results, communicate the linkage of these results and their contribution to the organization’s key business strategies or measures. 
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