



Stone’s Evaluation Framework

Results are analyzed and reported in the context of a Performance Centered Framework

	
Follow-up Performance Evaluation


	
Business Outcome*
	
Verifies changes in targeted business outcome measures from the organization’s records or other credible sources


	
Execution in the 
Work Setting

	
Evaluates the successes and disappointments of the 
performance solution to verify execution of key targeted
objectives, tasks, and behavior in the work setting. Includes evaluation of active management reinforcement, companion transfer strategies, and corrective action to eliminate ineffective habits.


	
Performance Readiness Evaluation


	
Performance
Readiness
	
Measures participants’ readiness to execute targeted objectives and tasks in the work setting (awareness, knowledge, skills, confidence, habits, and other readiness factors identified in the solution design). 


	
Initial Reaction

	
Measures initial reaction and satisfaction with delivery of the training and performance solution.


	
* After the performance solution’s influence on the business outcome is determined, the resulting improvement data may be assigned a monetary value to calculate the return                  on investment.  The net benefit is compared to the fully loaded cost of the performance solution to determine the ROI.
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