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and
 Negotiate  
Evaluation    Purpose and
Expectations
Analyze Results and Adjust for Causal 
Influence        
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PHASE TWO *
PHASE THREE *
PHASE ONE
  
Capture 
 Intangible 
Results and
  Conduct
 Outcome            Quality Analysis
 
Finalize 
Evaluation
S
trategy and                       
 
Collect                  Baseline 
Data
Yes 
No 
Calculate
Fully-loaded Costs
Collect 
Performance Readiness 
Data 
Collect 
Performance Data
Analyze Data and Make               Conservative Adjustments
ROI
Quality of ROI
Outcome
Execution
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Follow-up
PHASE FIVE
Partner and Plan                 the Evaluation Project
 
Communicate             Results and Recommended Actions
Analyze
Results
 and
Adjust 
for
Sustained 
Impact
Initiate
Proper                          Follow-up Action 
* Analyze and report on the delivery of the complete 
solution design
, not just the learning component.
This
 measurement and evaluation methodology
 includes guiding principles, tools, templates, job aids, and an ROI component.
Delivery            of 
the
             solution
Situational timing decision 
Calculate ROI and Conduct                  ROI Quality             Analysis                     
Net Benefits 
                    Cost
Execution
Business o
utcome
Initial reaction
Performance r
eadiness 
 
Assign                Credible
Monetary
Value to
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