


Outline for Impact Report
 

· Business driver and need
· The solution design (key components)
· Purpose of evaluation study and snapshot of methods
· Findings: successes and disappointments
· Business outcome (tangible and intangible)
· Execution in the work setting
· Performance readiness
· Active management reinforcement (AMR) and companion strategies
· Enablers and barriers to performance
· Solution’s link to business outcomes (causal influence and sustained impact)
· Cost, ROI calculation, and ROI Quality Analysis    
· Conclusions, recommendations, and follow-up action       
· Exhibits, including methodology used for the evaluation
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