


Worksheet to Select Method to Identify Causal Influence


Use this job aid to make a decision on the most feasible method(s)                                                              to use to determine causal influence of your solution design

 (
The timeframe must be sufficient to allow for performance change and normal influences in the operational environment.
) (
Select one of the business outcome 
measures that your solution should influence.
The measure is: 
_________________
  
) (
Identify the timeframe necessary to monitor progress and collect data to determine if the selected measure has changed.
 
The timeframe is:
_________________________
   
)                   Step One: 		                 Step Two: 







								   
                   Step Three:
	
Identify the key internal and external variables (other than solution being delivered) that could influence the measure in the performance setting during the established time frame. The key factors are:


	
A)
	
D)
	
G)

	
B)
	
E)
	
H)

	
C)
	
F)
	
I)


 (
Who is best positioned to know and assist in identifying these factors? Seek their input.
)


         Step Four – the Decision: 				   
 (
Is it feasible 
and appropriate 
to establish a comparison group arrangement?  
 
) (
Yes
)

 (
Given 
the time frame in step two, 
consider l
ogistical
 issues, ethical issues, contamination issues
,
 ability to withhold the solution 
from some groups, best-fit method, 
etc.
 
) (
No
)



 (
Use comparison group arrangement
to
 determine causal influence
)

 (
Use factors identified in step three as 
a basis
 to select the comparison group
. Select
 groups by matching those with 
characteristics and 
job situations having these 
factors
 in common. 
                                         
Who is best positioned to identify the groups that have these factors in common?  Ask them to assist in determining the comparison group.
) (
Can a trend be established 
on the selected measure using historical performance data and are the criteria for using the conditional trend analysis method met?
   
)



 (
Yes
) (
No
)




 (
Use esti
mates from credible
 sources to determine causal influence
) (
Use 
conditional trend analysis
 to 
determine
 causal influence
)

 (
Identify who is best position
ed to estimate causal influences based 
on the impact 
of 
other infl
uencing factors from step three and
 the solution design  Ask:
 are they positioned to know, are they credible and objective, and will they cooperate?
) (
If using trend analysi
s, be certain there are no
 influencing factors
 other than your solution design
. 
)
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