Exhibit 5-1: Assessment Strategy and Plan

(Tool 2a)

Sponsor/Client:

Ronda Locke

Project:

Big Sky Privacy Rules Complaints

Coordinator:

David Xue

Date: May 26

Primary driver of this need:

An increasing trend in complaints from patients and their families which shows that most of our hospitals are violating their
confidentiality rights per HIPAA. All of our hospitals and clinics are also at legal risk due to these violations.
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