
Eight Best Practice Methods to Collect Follow-up Performance Data


· Organization records (preferred method for business outcome data)

· Focus groups (face-to-face or Web-assisted)

· Interviews (face-to-face, telephone, or Web-assisted)

· Follow-up questionnaires and assessments

· Observation / demonstration of the work

· Learning and performance contracting

· Learning and performance action planning

· Shared media and user groups
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